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Board of Directors — Position Descriptions

CORE RESPONSIBILITIES OF ALL DIRECTORS
The following responsibilities apply to all members of the Judo Ontario Board.
Purpose

Directors of the Board (Directors) are responsible for providing governance, strategic leadership, and
oversight to support the long-term success and sustainability of Judo Ontario. Directors exercise
independent judgment, act in the best interests of the organization and its members and contribute to
effective decision-making as part of the Board.

General Responsibilities
All Directors shall:

= Act honestly, in good faith, and in the best interests of Judo Ontario.

= Support the mission, vision, values, and strategic priorities of the organization.

= Exercise sound judgment and fulfill fiduciary responsibilities in accordance with the By-Laws, Board
policies, and applicable legislation.

= Promote a culture of integrity, accountability, transparency, equity, diversity, inclusion, safe sport,
and athlete-centred decision-making.

= Act as ambassadors for Judo Ontario and the sport of judo.

= Participate in Board orientation, governance education, and Board evaluation activities.

=  Comply with the Judo Ontario By-Laws, policies, Code of Conduct, and Conflict of Interest Policy.

= Represent Judo Ontario at events, meetings, or stakeholder engagements when requested by the
Board or President.

Governance Responsibilities
All Directors shall:

= Attend and actively participate in Board meetings, strategic planning sessions, governance
discussions, and fulfill the responsibilities associated with their elected office and any Board
assighments.

= Review Board materials in advance of meetings and contribute to informed decision-making.

= Support the implementation of Board-approved strategic priorities, policies, and governance
initiatives.

= Maintain confidentiality regarding Board discussions and decisions.

= |dentify emerging opportunities, risks, and issues affecting the organization.

=  Support effective communication and positive relationships with members and stakeholders.

Board Assignments

Directors are expected to actively contribute to the work of the Board through participation in Board-
approved committees, working groups, strategic projects, or other leadership responsibilities.

When assigned, Directors shall:

=  Provide governance oversight and leadership within their assigned areas.
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Work collaboratively with committee members, volunteers, and staff.

Monitor progress, identify opportunities and risks, and support the achievement of Board-approved
objectives.

Report regularly to the Board regarding assigned responsibilities.

Fulfill the responsibilities associated with their assigned committees, projects, or portfolios.

Board assignments may be reviewed and modified periodically to reflect organizational priorities and the
skills and interests of individual Directors.

Relationship with Staff

Directors work collaboratively with the staff, and volunteers to support Board-approved priorities.
Directors may participate in operational projects or committees when authorized by the Board; however,
they shall not independently direct staff or assume responsibility for day-to-day operational management.

Qualifications

Directors should possess:

Strong communication, collaboration, and decision-making skills.

Sound judgment, integrity, and ethical leadership.

An understanding of governance principles or a willingness to learn.

Experience in sport, business, education, community leadership, public service, or the non-profit
sector is considered an asset.

Eligibility

Directors must:

Must be at least 18 years of age at the time of election.

Be members in good standing of Judo Ontario.

Meet all eligibility requirements established by the Judo Ontario By-Laws and Policies.
Remain eligible throughout their elected term and disclose any actual, potential, or perceived
conflicts of interest in accordance with Judo Ontario policies.
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POSITION DESCRIPTION — PRESIDENT
Purpose

The President serves as the Chair of the Board and provides leadership to the Board in fulfilling its
governance responsibilities. Working collaboratively with the Board and Executive Director, the President
promotes effective governance, strategic leadership, organizational accountability, and Board
effectiveness to support the long-term success of Judo Ontario.

Position-Specific Responsibilities
In addition to the Core Responsibilities of All Directors, the President shall:

= Provide leadership to the Board and promote effective governance, accountability, and strategic
leadership.

= Preside at meetings of the Executive Committee, Board, and Membership.

=  Work collaboratively with the Board to establish strategic priorities, annual objectives, and
governance initiatives.

= Lead Board succession planning, Director recruitment, orientation, and ongoing Board development.

= Promote an effective, collaborative, and respectful Board culture while supporting Directors and
committee chairs in fulfilling their responsibilities.

=  Ensure the Board operates in accordance with the Judo Ontario By-Laws, governance policies, and
applicable legislation.

=  Monitor Board effectiveness and recommend improvements to governance structures, policies, and
practices.

= Ensure significant organizational risks, governance matters, and strategic issues are brought forward
for Board consideration.

=  Promote accountability among Directors, committee chairs, and Board-appointed leaders through
clear expectations, regular reporting, and performance monitoring.

Relationship with the Executive Director
The President serves as the primary liaison between the Board and the Executive Director.
Working collaboratively with the Executive Director, the President shall:

= Support the implementation of the Board-approved Strategic Plan, organizational and operational
priorities.

=  Facilitate regular communication between the Board and the Executive Director.

=  Provide guidance, mentorship, and support to the Executive Director.

= Lead the Executive Director's annual performance review on behalf of the Board in accordance with
Board policy.

= Support succession planning for the Executive Director and other senior leadership positions, as
appropriate.

=  Provide guidance on significant organizational issues requiring Board consideration.

Committee Responsibilities

The President serves as Chair of the Board and the Executive Committee and is an ex-officio member of all
Board committees unless otherwise determined by the Board.
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Representation

The President serves as the Board's primary representative and spokesperson on governance matters.

The President may represent Judo Ontario with members, partner organizations, and external stakeholders
on matters relating to governance, strategic direction, or Board leadership. Operational relationships with
funding partners, government agencies, sponsors, and sport partners are ordinarily managed by the
Executive Director, with the President providing support where appropriate.

Additional Qualifications

In addition to the qualifications expected of all Directors, the President should possess:

Demonstrated leadership experience within a board, non-profit organization, business, public
service, or comparable environment.

Experience chairing meetings and leading boards or committees.

Strong communication, relationship-building, and leadership abilities.

An understanding of governance best practices, organizational accountability, and risk management.
The ability to foster collaboration and exemplify strong governance, strategic planning, facilitation,
and consensus-building skills.

Demonstrate a history of leadership and service within Judo Ontario or the broader judo community.

Additional Eligibility

In addition to meeting the eligibility requirements applicable to all Directors, the President must:

Hold a Yudansha rank.
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POSITION DESCRIPTION — SECRETARY GENERAL
Purpose

The Secretary General serves as the Board's lead for governance administration and corporate governance
processes. Working collaboratively with the Board and Executive Director, the Secretary General helps
ensure that Board operations, governance documentation, corporate records, and organizational
compliance are effectively managed in accordance with Judo Ontario's By-Laws and governance policies.

Position-Specific Responsibilities
In addition to the Core Responsibilities of All Directors, the Secretary General shall:

=  Provide leadership in the administration of Board governance processes and corporate records.

= Qversee the preparation, accuracy, approval, and retention of Board, Executive Committee, and
Members' meeting minutes.

= Ensure appropriate notice is provided for meetings in accordance with the By-Laws.

=  Support the development, review, and maintenance of the By-Laws, governance policies, and Board
governance documents.

=  Monitor governance compliance and identify opportunities to improve Board processes and
organizational accountability.

= Coordinate Board orientation, governance resources, and policy documentation.

= Serve as the Board liaison for governance administration, policy development, and corporate record
management.

= Report regularly to the Board on governance administration, policy reviews, corporate compliance,
and governance initiatives.

Committee Responsibilities

The Secretary General serves as the Board's lead for governance administration and policy-related
committees as assigned by the Board.

Working collaboratively with committee chairs, the Secretary General provides governance oversight and
strategic direction to support effective Board governance, policy development, organizational compliance,
and Board-approved governance priorities.

Additional Qualifications
In addition to the qualifications expected of all Directors, the Secretary General should possess:

= Demonstrated experience in governance, board administration, organizational leadership, public
administration, or committee leadership.

= Astrong understanding of governance principles, Board procedures, corporate records management,
policy development, and organizational compliance.

= Excellent organizational, written communication, facilitation, and record-keeping skills.

= Knowledge of non-profit governance, applicable legislation, and parliamentary procedure is
considered an asset.

= The ability to evaluate governance matters from both a strategic and operational perspective while
balancing the interests of the Board, members, staff, and the organization.

= Demonstrate a history of leadership and service within Judo Ontario or the broader judo community.
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Additional Eligibility
In addition to meeting the eligibility requirements applicable to all Directors, the Secretary General must:

= Hold a Yudansha rank.
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POSITION DESCRIPTION — TREASURER
Purpose

The Treasurer serves as the Board's lead on financial governance while also providing operational financial
oversight and support to the finance staff. Working collaboratively with the Board, finance staff, and
external advisors, the Treasurer helps ensure sound financial management, regulatory compliance, and the
long-term financial sustainability of Judo Ontario.

Position-Specific Responsibilities
In addition to the Core Responsibilities of All Directors, the Treasurer shall:

= Provide Board leadership and strategic direction on financial matters affecting Judo Ontario.

=  Work collaboratively with the Executive Director in the development, monitoring, and reporting of
the annual operating budget.

=  Monitor the financial performance of the organization and provide regular financial updates and
recommendations to the Board.

=  Provide governance oversight and strategic advice regarding the organization's financial
management.

=  Work with the Executive Director, bookkeeper, and external auditor to coordinate the annual audit,
preparation of working papers, and completion of required corporate tax filings.

= Review monthly financial statements, bank reconciliations, general ledger reports, and significant
financial transactions to ensure the accuracy and integrity of financial reporting.

=  Support the oversight of banking relationships, investment accounts, credit card administration,
signing authorities, and cash management practices.

= Review and recommend financial policies relating to budgeting, procurement, asset management,
reserves, investments, expense reimbursement, and financial controls.

=  Provide financial guidance and support for grant applications, funding agreements, and financial
reporting requirements.

=  Review and recommend the annual audited financial statements for approval by the Board and
presentation to the membership.

= |dentify emerging financial risks and opportunities and provide recommendations to support the
long-term financial sustainability of the organization.

Committee Responsibilities

The Treasurer serves as Chair of the Finance Committee and provides leadership in the review of financial
policies, budgets, audited financial statements, and long-term financial planning.

Relationship with Staff

The Treasurer works closely with the staff responsible for financial administration to support the effective
management of Judo Ontario's financial operations.

While responsibility for the day-to-day administration of the organization's finances is shared between the
Treasurer and finance staff, operational financial activities are carried out collaboratively under Board-
approved policies and procedures.

As Judo Ontario continues to build organizational capacity, the Treasurer's role may evolve towards an
emphasis on governance oversight and strategic financial leadership.
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Additional Qualifications
In addition to the qualifications expected of all Directors, the Treasurer should possess:

= Astrong understanding of financial management, budgeting, accounting principles, financial
reporting, and non-profit financial administration.

= Experience in financial oversight, audit, regulatory compliance, risk management, or governance,
preferably within a non-profit or sport organization.

= The ability to interpret financial statements and provide strategic financial advice to the Board.

=  Experience serving on finance committees, boards, or senior leadership teams is considered an asset.

= A Chartered Professional Accountant (CPA) designation or equivalent financial expertise is strongly
preferred.
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POSITION DESCRIPTION - VICE PRESIDENT TECHNICAL
Purpose

The Vice President Technical serves as the Board's lead on technical governance. Working collaboratively
with the Board, Executive Director, Sport Director, technical committees, and stakeholders, the Vice
President Technical provides strategic oversight and leadership to support technical excellence, athlete
development, and alignment with Judo Ontario's Strategic Plan.

Position-Specific Responsibilities
In addition to the Core Responsibilities of All Directors, the Vice President Technical shall:

= Provide Board leadership and strategic direction on technical matters affecting Judo Ontario.

=  Provide governance oversight of technical programs and initiatives to ensure alignment with the
Board-approved Strategic Plan and organizational priorities.

= Serve as the Board liaison for technical matters involving athlete development, coaching, grading,
officiating, competitions, and technical education.

=  Support the development, review, and implementation of technical policies, standards, and long-
term athlete development initiatives.

=  Monitor the effectiveness of technical programs and identify emerging opportunities, risks, and
resource requirements related to technical initiatives.

=  Provide recommendations to the Board regarding technical priorities, policies, and strategic
investments.

= Promote safe sport, athlete-centred principles, equity, inclusion, and technical excellence throughout
Judo Ontario.

= Report regularly to the Board on technical initiatives, committee activities, strategic priorities,
recommendations, risks, and resource requirements.

Committee Responsibilities

The Vice President Technical serves as the Board's lead for technical committees and working groups as
assigned by the Board.

Additional Qualifications
In addition to the qualifications expected of all Directors, the Vice President Technical should possess:

= Demonstrated experience in technical leadership within judo, including coaching, officiating, grading,
athlete development, or technical committee leadership.

= Astrong understanding of Long-Term Development (LTD) principles, athlete development pathways,
and technical standards.

= Knowledge of Judo Canada technical programs, policies, and governance is considered an asset.

= The ability to evaluate technical issues from a strategic and governance perspective while balancing
the interests of athletes, coaches, clubs, and the organization.

= Hold a minimum rank of Nidan (2nd Dan) or an equivalent level of technical experience acceptable to
the Board.

= Hold NCCP Dojo Instructor certification, Provincial "A" Referee certification, or possess equivalent
technical qualifications acceptable to the Board.

= Demonstrate a history of contribution to the development of judo within Ontario through coaching,
officiating, grading, committee leadership, or other technical service.
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Additional Eligibility

In addition to meeting the eligibility requirements applicable to all Directors, the Vice President Technical
must:

= Hold a Yudansha rank.
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POSITION DESCRIPTION — VICE PRESIDENT COMPETITION

Purpose

The Vice President Competitions serves as the Board's lead on competition governance. Working
collaboratively with the Board, Executive Director, Sport Director, Referee Committee, event organizers,
and stakeholders, the Vice President Competitions provides strategic oversight of Judo Ontario's
competition system to support safe, high-quality events and the continued growth of judo competitions
across Ontario.

Position-Specific Responsibilities

In addition to the Core Responsibilities of All Directors, the Vice President Competitions shall:

Provide Board leadership and strategic direction on competition matters affecting Judo Ontario.
Provide governance oversight of Judo Ontario's competition system, event calendar, sanctioning
process, and competition initiatives to ensure alignment with the Board-approved Strategic Plan and
organizational priorities.

Serve as the Board liaison for matters relating to competitions, tournament sanctioning, event
standards, competition pathways, and event quality.

Support the development, review, and implementation of competition policies, standards,
procedures, and long-term competition strategies.

Monitor the effectiveness of Judo Ontario's competition system and identify emerging opportunities,
risks, and resource requirements.

Provide recommendations to the Board regarding competition priorities, policies, strategic
investments, and the continued development of competitions throughout Ontario.

Support the annual review of competition and sanctioning policies to ensure alignment with Judo
Ontario, Judo Canada, government, and Safe Sport requirements.

Monitor competition equipment, technology, and infrastructure requirements and provide
recommendations for future investment.

Promote safe sport, athlete-centred principles, equity, inclusion, accessibility, and excellence
throughout Judo Ontario's competition system.

Report regularly to the Board on competition initiatives, committee activities, strategic priorities,
recommendations, risks, and resource requirements.

Committee Responsibilities

The Vice President Competitions serves as the Board's lead for competition-related committees and
working groups as assigned by the Board.

Working collaboratively with committee chairs, the Vice President Competitions provides governance
oversight and strategic direction to support the effective delivery of Board-approved competition
priorities.

Additional Qualifications

In addition to the qualifications expected of all Directors, the Vice President Competitions should possess:

Demonstrated experience in competition leadership through tournament organization, event
management, officiating, coaching, or committee leadership.

A strong understanding of tournament operations, sanctioning processes, competition systems, and
athlete development pathways.
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= Knowledge of Judo Canada competition standards, sanctioning requirements, and governance is
considered an asset.

= Excellent organizational, communication, and relationship-building skills.

= The ability to evaluate competition matters from both a strategic and operational perspective while
balancing the interests of athletes, coaches, officials, clubs, event organizers, and the organization.

= Experience in organizing or managing judo competitions is strongly preferred.

= Demonstrate a history of contribution to the development of judo competitions within Ontario
through event organization, officiating, coaching, committee leadership, or other competition-
related service.

Additional Eligibility

In addition to meeting the eligibility requirements applicable to all Directors, the Vice President
Competitions must:

= Hold a Yudansha rank.
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POSITION DESCRIPTION — DIRECTOR AT LARGE
Purpose

A Director at Large is an elected member of the Board who contributes to the governance, strategic
leadership, and long-term sustainability of Judo Ontario.

The position provides flexibility for the Board to assign leadership responsibilities based on the
organization's strategic priorities and the Director's experience, interests, and expertise.

Position-Specific Responsibilities
In addition to the Core Responsibilities of All Directors, a Director at Large shall:

= Serve as Chair or member of one or more Board committees, working groups, or strategic initiatives
as assigned by the Board.

=  Provide governance oversight and leadership for assigned committees, projects, or organizational
priorities.

=  Work collaboratively with committee members, volunteers, and staff to support the achievement of
Board-approved objectives.

=  Monitor progress, identify opportunities and risks, and provide recommendations to the Board
within assigned areas of responsibility.

= Report regularly to the Board on the activities, progress, and outcomes of assigned committees,
projects, or portfolios.

= Support special projects, organizational initiatives, and Board priorities as determined by the Board
throughout the term of office.

Board Assignments

Director at Large assignments are determined by the Board and may include committee leadership,
strategic projects, organizational representation, or other governance responsibilities.

Assignments are reviewed periodically and may be modified throughout the Director's term to reflect the
evolving needs and priorities of Judo Ontario.

Additional Qualifications
In addition to the qualifications expected of all Directors, a Director at Large should possess:

= Experience serving on boards, committees, or in senior leadership roles is considered an asset.
= Demonstrated leadership experience in one or more areas relevant to the strategic priorities of Judo
Ontario.
o governance, business, finance, legal

o Marketing and communications, sponsorship, fundraising

o Human resources, risk management

o Information technology

o Safe sport, equity, diversity and inclusion, education

o Event management, club development, athlete development
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