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Board of Directors — Roles and Responsibilities

The Board of Directors (Board) is responsible for the governance, strategic direction, and long-term
sustainability of Judo Ontario. Acting collectively, the Board serves as the steward of the organization by
establishing strategic priorities, overseeing organizational performance, ensuring financial accountability,
and managing organizational risk.

In carrying out their responsibilities, Directors shall:
= Act honestly, in good faith, and in the best interests of Judo Ontario.
= Exercise the care, diligence, and skill that a reasonably prudent person would exercise in similar
circumstances.
=  Comply with all applicable legislation, the Judo Ontario By-Laws, and Board policies.

The Board's primary responsibilities include:

=  Establishing and monitoring Judo Ontario's strategic direction, mission, vision, and organizational
priorities.

= Providing governance oversight through the approval and review of policies, governance practices,
and organizational performance.

=  Appointing, supporting, evaluating, and, where necessary, replacing the Executive Director.

= Approving the annual budget, monitoring financial performance, and ensuring appropriate
stewardship of organizational resources.

= Qverseeing organizational risk management, legal compliance, Safe Sport, and ethical governance.

=  Monitoring progress toward strategic objectives and ensuring accountability to the membership and
funding partners.

= Establishing Board committees and delegating specific governance or operational responsibilities to
committees or individual Directors, while retaining overall accountability for the organization's
governance.

=  Promoting ongoing Board development and evaluating Board effectiveness.

The Board is responsible for governance and delegates the day-to-day management of Judo Ontario to the
senior staff. Individual Directors have no authority to direct staff, commit the organization to a course of
action, or speak on behalf of Judo Ontario unless specifically authorized by the Board.

Directors may, from time to time, undertake operational projects or leadership responsibilities through
Board committees or other assignments approved by the Board. When performing these roles, Directors
shall work collaboratively with the staff and respect the distinction between governance oversight and
operational management.

Each Director is expected to actively contribute to the work of the Board by preparing for meetings,
participating in Board discussions, serving on at least one Board committee or other Board-approved
leadership responsibility, and supporting Board decisions once made.

Directors shall avoid actual, potential, or perceived conflicts of interest and comply with Judo Ontario's
Conflict of Interest Policy at all times.
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EXECUTIVE COMMITTEE
The Executive Committee consists of the following elected officers:

=  President

= Secretary General

= Treasurer (Vice President Finance)
= Vice President Technical

= Vice President Competitions

The Executive Committee provides leadership and support to the Board between regular meetings and
may exercise such authority as delegated by the Board or prescribed in the By-Laws.

The Executive Committee shall:

= Support the implementation of Board decisions and strategic priorities.

= Consider matters requiring timely attention between Board meetings and make recommendations to
the Board.

=  Provide guidance to the Executive Director on matters requiring Board input between meetings,
within the authority delegated by the Board.

= Perform such additional duties as assigned by the Board or prescribed by the By-Laws.

Unless otherwise delegated by the Board or required by the By-Laws, the Executive Committee shall not
exercise authority that would otherwise require approval of the full Board.

DIRECTOR COMMITMENT

Serving as a Director of Judo Ontario requires an ongoing commitment to governance, strategic leadership,
and supporting the organization's activities throughout the year. While the exact time commitment will
vary depending on Board initiatives, committee assignments, and leadership roles, Directors should
generally expect the following:

* Board Meetings: Approximately 10 Board meetings annually (virtual), typically lasting 2—3 hours
each.

= Annual General Meeting: Attendance and participation at the Annual General Meeting.

* Committee Participation: Active participation on at least one Board committee or Board-approved
leadership responsibility, including approximately one committee meeting per month and related
work between meetings.

= Meeting Preparation: Review Board packages, reports, and supporting materials in advance of
meetings.

= Major Events: Attendance and volunteer support at key Judo Ontario events, particularly the Ontario
Open and/or any other major events.

= Strategic Planning & Board Development: Participation in Board planning sessions, governance
training, and Board development activities as required.

= Representation: Represent Judo Ontario at meetings, events, or with stakeholders when requested
by the Board or President.

Overall, Directors should anticipate an average commitment of 8-12 hours per month, with additional
time required during major events, strategic initiatives, or when serving as a committee chair or Board
officer.
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