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JUDO ONTARIO
SPECIAL MEETING OF MEMBERS
September 9", 2026 — 7:30pm

ATTENDANCE & VOTING INSTRUCTIONS
Please review the following in advance of the meeting

Registration Link
= Registration is required.
= https://judocanada.dokume.app/#/events registration/open/4210
= You will need an active 2026/27 membership, and a Dokume account to register for the meeting.

Teams Meeting Link:
= https://teams.microsoft.com/meet/212677395238858?p=6xxzFBzKJ5Q2burQiO

Membership Requirement
=  Voting Members must be registered with Judo Ontario & Judo Canada for the 2026—27 season at
the time of the meeting.

Record Date For Voting:
= July 21t — 50 days prior to the Meeting
= Black Belt Members who were registered with Judo Ontario on July 21 will be eligible to vote. The
club vote will also be established based on the registration list as of July 215t

Club Vote:
= Bylaws 6.7.1 a) Club Members may appoint a Delegate who is entitled to one (1) vote per ten (10)
Black Belt Members and Mudansha participants registered with the Club as of the Record Date for
Voting set out in Section 6.7.4.
= By default, the delegate is listed as the Dojoshu for the club. If you would like to change the
delegate for your club, you must email executivedirector@judoontario.ca with the contact
information for the new delegate at least 48hrs prior to the Meeting (deadline Sept 7" @ 7:30 pm)

Votes Carried by Each Voting Member
= Each Voting Member will cast one ballot. The ballot will be assigned a voting weight based on the
individual’s own Black Belt Member vote, any Club Delegate votes they carry, and any proxy votes
assigned to them. The voting system will calculate this total automatically.
= Example: A Dojoshu may carry their own Black Belt Member vote (1), their club’s votes (10), and
five proxy votes (5). Their ballot would therefore carry a total voting weight of 16 votes.

Voting Members/Delegates:
Only registered Voting Members who complete the communicated meeting registration process
will be included in the voting list and entitled to vote.
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1. Changes to the voting list will not be accommodated after the establishment of quorum. Upon the

establishment of quorum, the only change to the list will be to remove voting members who are not
present at the meeting. Late Voting Members will not be eligible to vote.

2. Proxy Voting

If you are unable to attend the Meeting, you may complete a Proxy Voting Form to assign your
vote to a Voting Member who will be attending the meeting.

The completed Proxy Voting Form must be submitted in accordance with the instructions provided
on the form. A Proxy Voting Form is included with this voting information.

Be Prepared to Identify Yourself:

Members must identify themselves and their club/team. The best way to do this is to have your
first and last name and your team name (full team name may not fit) set-up on your account as
you enter the meeting. You may be asked to verbally identify yourself so please listen for your
name.

Quorum Will Finalize the Voting List:

As quorum is established, the list of all Voting Members in attendance will be updated to reflect
actual voting members present (note that all members are required to register in advance and be
present in the meeting). Once completed, the voting list is finalized and will not be altered.

How to Vote:

Registered voting members will receive an email each time a motion is launched. This will happen
in real-time. The email will be sent to the address you used to register for the meeting. The emails
you receive will include an elector ID and a unique password for each voting event.

NOTE: the password used for any ‘test’ voting event is not valid for voting during the Meeting.

Homa How It Works

Tovols, pleass submit your Elecior 10 and Password

Elecior 1D

Password

Voting Members must be prepared to access their email during the meeting, and enter the ID
and unique password on the following website to register for each vote: slsg.simplyvoting.com
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Introducing Simply Voting

Home How It Works

This is the software used by Sport Law & Strategy Group to conduct online voting. It makes voting more convenient, less costly and
friendlier on the environment.

How Simply Voting Works

1_Click on the Home link above to get back to the welcome page. Then, submit your Elector ID and Password

2. It your login was successful, you will be shown a menu listing all current ballets in which you are eligible to vote. If you have not
yet voted, you may click on the ballot name and an electronic ballot will appear.

3. Once you submit a ballot, the results are encrypted and stored in a database. Your Elector ID is then flagged as "voted" and will
not be eligible to vote on this ballot again

= The most straight forward way to attend this meeting is using a desktop computer and web
browser. If you wish to avoid switching screens, it is recommended that Voting Members have the
above website (slsg.simplyvoting.com) pre-loaded on a separate device or in a separate window
(recommend you use a smartphone or tablet for Meeting attendance via Teams and use your
computer for voting).

= Important Tip: After the first voting event, voters can regularly ‘refresh’ the webpage to access
new ballots (once they are launched) or to see their own voting results (Past Ballot Receipts).

Voting Issues:
= [f any Voting Members in attendance experience technical difficulties issuing their vote via the
Simply Voting platform, the Sport Law representative will assist those Voting Members and ensure
that all votes are collected and counted toward the vote result.
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